Club Health Assessment for District 403 A2 through June 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
136923 Abidjan Etoiles 12/07/2018 Active 27 27 0 27 100.00% 0 0 VP 2
137663 Congo Town 03/11/2019 Active 22 22 0 22 100.00% 0 3 MC,sC N/R
138598 Lomé Corail 06/16/2019 Newly 23 23 0 23 100.00% 0 0 M.VP.MC,SC N/R
Chartered
132688 Lome Emeraude 10/04/2017 Active 17 5 7 2 -10.53% 19 1 0 MC.SC 3
137162 Lomé Eucalyptus 01/08/2019 Active 26 26 0 26 100.00% 0 2 N/R
137264 Lomé Ocean 02/04/2019 Active 26 26 0 26 100.00% 0 0 MVPMC.SC 0
137251 Lomé Sika 02/06/2019 Active 22 22 0 22 100.00% 0 1 M.MC.SC N/R
132165 Man Dent de Man 07/05/2017 Active(2) 21 0 0 0 0.00% 21 1 M,VP,MC,SC 14
137597 Monrovia Sinkor 03/10/2019 Active 20 23 3 20 100.00% 0 0 0 mC N/R
Clubs more than two years old
101972 ABENGOUROU INDENIE 05/02/2008 Active(1) 24 2 2 0 0.00% 24 2 5 2 N mC 24+ $100.00
107476 ABIDJAN ACAJOU 02/16/2010 Active(1) 15 0 6 6 28.57% 21 3 0 Me 9
111494 ABIDJAN AKPARO 06/27/2011 Active(3) 9 0 0 0 0.00% 9 1 N M.VP,MC,SC 2
45758 ABIDJAN AKWABA 01/31/1986 Active(1) 31 0 4 4 11.43% 35 5 2 N MC,SC 11
117190 ABIDJAN ARABUSTA 06/18/2012 Active(1) 14 0 0 0 0.00% 14 0 N 6
48409 ABIDJAN ARC EN CIEL 04/06/1988 Active 33 3 0 3 10.00% 30 0 0 $200.00
Exc Award (,06/30/18)
43443 ABIDJAN CALAO 01/26/1984 Active 43 2 0 2 4.88% 41 1 N Mc,sc 1
Exc Award (,06/30/18)
120292 Abidjan Colombe 09/09/2013 Active 16 1 0 1 6.67% 15 0 9 $245.00
Exc Award (,06/30/18)
60362 ABIDJAN EBORIS 02/09/1998 Active(1) 19 4 0 4 26.67% 15 0 N VP.SC 10
82656 ABIDJAN ETIMOE 12/21/2004 Active(1) 24 1 1 0 0.00% 24 11 1 N 3
42629 ABIDJAN FILAO 04/13/1983 Active 39 4 0 4 11.43% 35 0 N 3 $20.40
57069 ABIDJAN HARMONIE 06/13/1995 Active 21 4 2 2 10.53% 19 7 0 N Me 4 $300.00
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118939 ABIDJAN HORIZON 03/13/2013 Active 20 0 0 0 0.00% 20 0 N Mc 24+ $100.00
34576 ABIDJAN OCEAN 10/07/1977 Active 38 3 7 -4 -9.52% 42 4 0 N M 0 $250.00
109567 ABIDJAN PERLE 11/15/2010 Active(2) 19 0 8 8 -29.63% 27 6 1 N 7
51935 ABIDJAN PHILIA 07/25/1991 Active 57 17 0 17 42.50% 40 0 N 3 $20.00
116292 ABIDJAN PHOENIX 04/04/2012 Active 26 8 2 6 30.00% 20 4 0 N 0 $1100.00
119074 ABIDJAN PRESTIGE 04/03/2013 Active 26 4 0 4 18.18% 22 0 N s 11 $20.00
105465 ABIDJAN PYRAMIDE 06/16/2009 Active 40 6 0 6 17.65% 34 0 N 0 $490.00
50001 ABIDJAN STRELITZIA 11/28/1989 Active 31 3 1 2 6.90% 29 4 0 N 0 $775.00
Exc Award (,06/30/18)
26997 ABIDJAN-LAGUNE L C 12/20/1954 Active(1) 24 2 0 2 9.09% 22 2 N P.MMC,SC 12 $400.00
106110 GAPE MESURADO 07/16/2009 Active 31 2 5 -3 -8.82% 34 6 0 N me.se 6
39838 DALOA OUEST 04/30/1981 Active 26 1 0 1 4.00% 25 0 VP,MC,SC 3 $1000.00
119843 Divo Djiboua 06/30/2013 Active 19 0 0 0 0.00% 19 0 Mc 13
124903 Ferke Emergence 05/28/2015 Active(3) 15 0 7 -7 -31.82% 22 4 1 2 VP,MC 24+
26999 GAGNOA 06/26/1973 Active 15 0 2 2 1.76% 17 5 0 2 N mMe 10
67147 GREATER MONROVIA 01/31/2003 Active(1) 51 8 6 2 4.08% 49 7 1 N M 24+
124897 Korhogo Karite 05/28/2015 Active(3) 16 4 3 1 6.67% 15 3 1 M,sC 6
124898 Kouto Wenouato 05/28/2015 Cancelled(8*) 0 0 23 23 -100.00% 23 4 6 None 24+ 90+ Days
26996 LOME 12/18/1957 Active(2) 30 6 2 4 15.38% 26 8 0 1
Exc Award (,06/30/18)
118813 LOME ACTION 02/20/2013 Active(1) 11 0 1 -1 -8.33% 12 5 3 Ve 11
105298 LOME ALAFIA 04/22/2009 Active 28 5 0 5 21.74% 23 0 N se 2
49723 LOME AVE 06/22/1989 Active 36 12 0 12 50.00% 24 0 N 1
127182 Lome Azur 04/13/2016 Active(1) 18 3 7 4 -18.18% 22 2 0 mC 7
107245 LOME CASCADE 01/11/2010 Active 30 1 3 -2 -6.25% 32 7 0 N Me 4 $600.00
Exc Award (,06/30/18)
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47939 LOME COLOMBE 12/07/1987 Active 33 3 1 2 6.45% 31 2 0 N sc 7
Exc Award (,06/30/18)
84399 LOME DIAMANT 11/09/2004 Active 26 2 0 2 8.33% 24 2 N 5 $2000.00
110316 LOME ESPOIR 02/08/2011 Active(1) 15 1 9 8 -36.36% 29 2 0 N VP,MC 3
Exc Award (,06/30/18)
122300 Lome Firmament 06/03/2014 Active(3) 14 4 8 -4 2222% 18 5 0 MME 2
62561 LOME HORIZON 12/10/1999 Active 19 0 0 0 0.00% 19 0 M 1
98959 LOME KEKELI 05/25/2007 Active 39 27 26 1 2.63% 38 3 0 N 7
Exc Award (,06/30/18)
39837 LOME MARINA 04/16/1981 Active(1) 21 2 12 -10 -32.26% 31 14 0 N Mc,sc 24+
129737 Lome Mosaique 01/06/2017 Active(3) 19 0 3 3 -13.64% 22 2 1 sc 10
104479 LOME NOVISSI 01/20/2009 Active 21 2 0 2 10.53% 19 0 2 N 4
125734 Lomé Saphir 09/03/2015 Active 27 8 3 5 22.73% 22 3 1 3 $1920.00
Exc Award (,06/30/18)
54739 LOME SOLEIL 07/12/1993 Active 33 5 4 1 3.13% 32 7 0 N T.MC,SC 4
Exc Award (,06/30/18)
119057 MONROVIA DUCOR 03/28/2013 Active 30 7 5 2 7.14% 28 4 1 N MMC,SC 22
39007 SAN PEDRO SUD OUEST 10/24/1980 Active 40 6 6 0 0.00% 40 5 0 N 1
119261 SIERRA FREETOWN 04/30/2013 Active(2) 19 19 19 0 0.00% 19 1 4 N M.VP.MC,SC N/R
61534 SOKODE FAZAO 02/16/1999 Active 16 0 0 0 0.00% 16 0 MC,SC 10
127495 SOUBRE LA NAWA 06/07/2016 Active 22 2 1 1 4.76% 21 2 0 sc 6
Exc Award (,06/30/18)
127780 Tiebissou Tchewy 06/17/2016 Active 22 1 0 1 4.76% 21 0 MC,sC 3
127494 YAMOUSSOUKRO 06/30/2016 Active(3) 23 0 0 0 0.00% 22 1 19
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
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125299 Greater Marshall 06/30/2015 Cancelled(8%) 12/31/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
61 7 1 6 1,538 369 199 170 12.43% 1,366 25 31% 7% 0% 0% 0 0% 1 6 23 -100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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